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MEMORANDUM/ THONG BAO NOI BO

TO/Gui: All employees

Toan thé can bo nhan vién

FROM/Tu: P&C Department/ Phong Nhan su & Van hoa

Cc: Mr. Pedro Miguel Oliveira Neto - General Manager / Tong Quan 1y khach san

SUBJECT/Chu d¢é:  Internal Recruitment Policy - Candidate Referral Program

Chinh sich tuyén dung nji by - Chwong trinh gidi thigu ing vién

DATE/Ngay: 12" March 2026

Dear all heartists,
Thén giri toan thé Anh, Chi, Em dong nghiép!
Nhim thu hat nhan tai va khuyén khich su tham gia cia nhan vién trong viéc gidi thiéu Gng vién
tiém nang, khach san trién khai chinh sach tuyén dung ndi bd véi ndi dung nhu sau:
To attract talent and encourage employee participation in referring potential candidates, the hotel
is implementing an internal recruitment policy with the following details:
1. Poi twong ap dung:

Applicable objects
Tét ca nhan vién hién dang lam viéc tai khach san.
All employees currently work at the hotel.
Thoi gian ap dung tir 12/03/2026 dén 12/05/2026
The period of application is from March 12, 2026 to May 12, 2026.
2. Mikc tién thwéng:

Bonus level:

MJi nhan vién gidi thiéu duge mot img vién du diéu kién s& nhan duoc 1.000.000 vnd. Ap dung d6i
v6i gioi thidu g vién tuyén dung cho cac BO phan L& tan, Nha hang, Kinh doanh va Tiép thi.
Each employee who refers a qualified candidate will receive 1,000,000 VND. This applies to
referrals for candidates applying to the Front Office and Food & Beverage departments, Sales &
Marketing.
Céc bd phan khéc mdi nhan vién gidi thiéu dugc s€ nhan duge 500.000 vnd

For other departments, each employee who makes a referral will receive 500,000 VND.



3. Piéu kién nhan thuéng:

Conditions for receiving the reward:

« Ung vién duoc gidi thiéu phai hoan thanh 2 thang thir viéc thanh cong va ky hop dong lao dong.
Recommended candidates must have successfully completed a 2-month probationary period and
signed an employment contract.

« S6 tién thudng s& duoc chi tra cung ky lwong cua thang ké tiép sau khi ing vién hoan thanh thir
viéc.

The bonus will be paid with the next month's salary after the candidate completes the probationary
period.

4. Cach thire gigi thi¢u:

How to introduce:

« Nhan vién giri thong tin ing vién (bao gdm CV va thong tin lién hé) dén phong Nhan sy va Vin
héa qua email hoic truc tiép.

Employees send candidate information (including CV and contact information) to the People and
Culture department via email or in person.

Chung t6i hy vong chinh sach nay s& giup tao dong luc cho nhan vién trong viéc tim kiém va giéi
thiéu nhing (mg vién tiém ning, gop phan xay dung doi ngil nhan sy virng manh cho khach san.

We hope this policy will help motivate employees to search and introduce potential candidates,
contributing to building a strong human resource team for the hotel.

Moi thic méc vui 1ong lién hé bo phan Nhén sy va Vian hoa dé duogc giai dap.

For any questions, please contact the People and Culture department for answers.

Yours sincerely,
Tran trong,

People & Culture Department
Phong Nhan sw & Van Hoa



